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FOURTH STREET LOFI' HOMEOWNLER’S ASSOCIATION
BOARD OF DIRECTORS MEETING

AGENDA FOR DECEMBER 20, 2004

1. Call to Order
2. Agenda minutes

3. Homeowner forum

a. Board discussion of Association clectrical use
b. Chase’s discussion of importance of howeowner insurance.

¢ . Open discussion

4. Discuassion of 2005 Budget and dues increase

5. Status of 2004 reserve study

fi. Commillee reports:
1. ARC (Jack Allen)
*Board approval of required lolt improvement form
*Status report on current homeowner projects under review
b. Mamtenance and Repair (Lynne Huntting)
*Hall Emergency Lighting

¢. Communication {Jim Pire)

7. Fxecutive session
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247 FOURTH STREET LOFTS HOMEOWNERS ASSOCIATION
Board of Directors Meeting
Loft #104
November 15, 2004

DRAFT Board Meeting Minutes

Directors Present: Chase Millbrandt, John Hagar, Jack Allen

L.

6.

Chase Millbrandt called the meeting to order at 7:05pm. Also present were Dan
Stone from Collins Management, Homeowners Ann Foster, Tres Fontaine, Jim
Pire, Lynne Huntting, John Baudendistel , Raul Pena, Ray Boyer, Rick Leicher,
Kerry Newkirk, Steve Fossum. Alan Claudill and Michael Lawless joined the
meeting in progress.

Agenda, Minutes:

a. Agenda item 4 was removed due to no-show by Arthur Goldmill, guest.
b. Minutes from October 11, 2004 were accepted

Officer Sclection (By Laws, Section 11.5)
a. Chase Millbrandt was selected for President
b. John Hagar was selected for CFO and Secretary
c. Jack Allen was selected for Vice President and On-Site Manager

n/a

Financial Statement:

a. Financial Statement: October 2004 was reviewed. The board made the
decision to transfer $5000 from reserves into the association’s operational
account.

b. Bank Reconciliation was discussed

c. Status of 2004 Reserve Study was discussed. Concern was expressed
about the status of the project. Jack Allen was assigned to work with the
vendor concerning the pending on-site inspection.

d. Status of 2005 Annual Budget. The pro forma budget will be released to
agsociation members by November 17, 2004, The board will discuss the
budget with members during the December 2004 monthly meeting.

Maintenance Report

Work Order Summaries were discussed.

Status of garage waterproofing.

The rainbow contract was extended for up to $5000.00

Status of loft waterproofing was discussed. Five of 10 initial lofts have
been waterproofed. The remaining five will be waterproofed according to
a schedule that calls for work on “dry™ days only.
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7. Correspondence. There was no correspondence to report upon this month.

8. Committee reports — discussion and possible selection

a.

An architectural control (cc&rs, article 6 [page 18]) was formed. Jack
Allen was selected chair. John Hagar stated that David terry was
mterested in being a member.

b. Repair and maintenance / grounds. I.ynne Hunting was selected chair.

Communication including move-in and move-out. Jim Pire was selected
chair. Raul Pena was selected as a member.

9. Other Business

a.

b.

C.

2004/2005 Schedule for Monthly Board Meetings (By Laws, Section 5.1)
i, The board will meet the 3™ Monday of every month
calendar 2005 annual meeting will take place the 3™ Monday of October
the 2006 draft budget will be discussed with association members on the
3" Monday of September
i. the final 2006 budget will be provided to members on or about
November 15, 2005
nominating committee for next years’ board will be appointed b the board
on the 3™ Monday of august
structure of meetings — homeowners forum for 30 minutes will take place
at the beginning of the meeting every other month to begin at December
2005 meeting
Clanfications of status of legal opinion regarding windows — board
members were provided with the revised windows opinion.
Collection agency threat concerning alleged non-payment of premium for
workers compensation coverage initiated by Hudson Management
Company —the decision was made for Dan Stone to send letter to
collection agency rejecting collection
IGMS janitorial contract — the repair/maintenance/ground committee was
instructed to review and propose modifications to amend the existing
IGMS contract, including the possible option of adding hourly rate
247 partners regarding door proposal- the board agreed to meet on with
Mike Bartlett on Thursday, November 18, 2004.

10. Guest Recognition / Homeowners Forum

11. The meeting adjourned at 9: 50 PM

12. Executive Session

13. Delinquencies
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247 FOURTH STREET LOFTS

HOMEOWNERS ASSOCIATION
ARCHITECTURAL COMMITTEE
HOME IMPROVEMENT REQUEST APPLICATION

Plans and specifications showing the nature, shape, color, size, materials and location of any improvements or alterations
shall be submitted to the Architectural Committee for approval, including without limitation, approval as to quality of
workmanships, design, harmony of external design with existing structures, impact on Common Area systems, structural
support, and sound transmission between Units, and whether the proposed alteration is compatible with the uses
permitted as described in section 7.1 of the CC&Rs.

Any alteration or improvement shall be made in accordance with local codes and with required permits.

NOTE: Plans must be submitted at least 45 days prior to activity beginning.

NAME DATE
LOFT NUMBER

PHONE

Proposed Start Date Proposed Completion Date

***All applications must be submitied with three (3) copies of plans and details for the improvement***

TYPE OF ARCHITECTURAL IMPROVEMENT

Interior Space Improvements
(Please Detail)

__ Kitchen Remodel and or Modification
_____Bathroom Remodel and or Modification
__Electrical and or Plumbing Modification
__ Hardwood floor installation

. Other

Please Detail)

MATERIALS TO BE USED: (Attach list if needed)

Time of day work is to be undertaken: Days of week work is to be undertaken (circle):

AM to P.M. s M T W T F 8§
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City of Oakland Permit # (if applicable):
Date of Permit: Permit Expiration Date:

CONTRACTOR/INSURANCE INFORMATION

Name, address, telephone number of contractor:
Contractor License:
Your liability insurance policy (if applicable):
Carrter:
Policy number:
Contractor’s liability insurance policy:
Carrier:
Policy number:
Contractor’s workers compensation insurance policy:
Carrier:

Policy number:

APPROVAL/REJECTION
Approved:
Rejected for the following reasons:
Architectural Review Committee Date

Approved:

Rejected for the following reasons:

Board Date



