
247 Fourth Street Lofts 
Owners' Association 
Board of Directors 

Board Meeting Minutes 

Date and Place: 23 August 2004, Unit 402 
Directors Present: David Terry, Chase Milbrandt, Gary Hil l  

Call to Order 

President Terry called the meeting to order at 7:35 p.m. Dan Stone was present from 
Collins Management. Members present were Alan and Becky Caudill, John Hagar, 
Kerry Newkirk, Roberta Rendahl, and Arthur Robinson. 

Entranceway Fan 

Mr. Terry announced that the fan should be installed in the entranceway soon. 

Garage Waterproofing 

Mr. Terry moved that the Time and Materials contract/proposal dated July 29, 2004, 
from Rainbow Waterproofing & Restoration Co. be accepted.. The board approved 
this unanimously. Mr. Terry moved that we proceed under the contract to repair the 
remaining leaks in the east corner of the garage, with limit not to exceed $5000. The 
matter was discussed, then suspended due to the arrival of Mr. Tippett of ErTech. 

ErTech Waterproofing 

Richard Tippett arrived, representing ErTech. Mr. Terry reported that the board had 
received revised proposals from Mr. Tippett, which divide the proposed work into 
three parts: 

1. correction of leaks through the walls 
2. correction of category three window problems 
3. restoration of the front of the building 

Mr. Tippett spoke at length on the background of ErTech, and on the proposed work, 
with specific emphasis on the sealing of leaks through the concrete walls unrelated to 
the windows, using technology demonstrated in Unit 401 to seal the cold joint where 
the wall meets the floor. Sealing the joint from the inside with epoxy injection has a 
far lower cost than sealing from the outside, particularly when scaffolding or a hoist 
would be required, but the seal i s  visible on the inside wall. 

Mr. Tippett estimated that sealing all of the cracks which show evidence of leakage 
could cost up to about $30,000 exclusive of his project management fee of $12,000. 

Sealing of the cracks as specified in the first proposal wil l  significantly reduce the 
water intrusion problem without implementing the second and third proposals. 



There was extensive discussion of the matter by the board and all present. 

Mr. Terry asked Mr. Stone whether, in his opinion, the ErTech fee was fair for the 
services proposed to be rendered. Mr. Stone stated that it was. Mr. Tippett departed 
(at about 9 pm). 

There was extensive discussion of how to pay for the proposed repairs. Mr.  Hil l  
reported that the repair of leaks was nowhere anticipated by the Reserve Study, that 
all funds in the Reserve Account, and all contributions being made to the Reserve 
Account, were budgeted by the Reserve Study, and that therefore the proposed work 
was unfunded. He stated that while there was no question that the proposed repairs 
were a proper use of reserve funds, and that sufficient money was available to pay for 
the repairs contemplated by the first proposal, the question to be considered by the 
board was how the funds should be restored to the Reserve Account. Recovering the 
entire worst case cost of $42,000 in  one year would exceed the limit on the board to 
raise the assessments without approval of the membership (20%). Mr. Hil l  stated that 
he opposed an assessment increase which would require a vote of the membership, 
and that he did not consider the proposed repairs to be an emergency which would 
justify bypassing a vote of the membership. Mr. Stone advised that the cost could be 
recovered over a two or three year period. 

Mr. Terry moved that the proposal from ErTech dated 19 July 2004 identified by 
subject as: "Proposal for Providing Consulting Services to Correct Leaks Through 
Walls" be accepted. The motion carried unanimously. 

5. Garage Waterproofing (more) 

The board returned to the subject of the proposal from Rainbow for further work 
correcting leaks in the garage. The motion to proceed with sealing the remaining 
leaks in the east corner of the building carried unanimously. Rainbow is asked to 
inform the board before proceeding. if i t  appears that the cost wil l  exceed $5000. 
Mr. Stone wil l  follow up to schedule the work. 

6. Resolution - Rule 4.8-1 

Mr. Hi l l  introduced a resolution which would revise Rules 4.8-1 A and 4.8-1 C, 
concerning the calculation of utility surcharges for the restaurant which occupies Unit 
11 1, and moved its acceptance (attached). He stated that the change to Rule 4.8-1 A 
wil l  clarify the calculation of the electricity charges by defining the accounting for the 
meter service charge in the manner approved by the 1999 board, and that the change 
to Rule 4.8-1C will remove obsolete language concerning the "two yard dumpster," 
and change the charge for refuse removal from a fixed $175 to 25% of the cost of 
regular compactor service, which wil l  be approximately $190 per month. He stated 
that the resolution had been submitted to 247 Partners, owners of Unit 11 1, for 
review, and that they had not raised any objection. 
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Ms. Rendahl accused Mr. Hil l  of favoritism toward Cuckoo's Nest with regard to the 
calculation of assessments for Unit 11 1. Mr. Hil l  emphatically denied this, and he 
considers the accusation to be false and defamatory. 

The motion carried unanimously. 

Resolution - Privacy of Telephone Numbers 

Mr. Hi l l  introduced a resolution which would remove telephone numbers from the 
membership roster, and heretofore include them in the roster only with the consent of 
individual members on being advised that the information could be released to other 
members. Mr. Hi l l  stated that he was outraged that telephone numbers had recently 
been released by the action of one director, which was unprecedented. He stated his 
position that members should receive only what they were entitled to by law, that 
being members' names, mailing addresses, and voting rights. 

The matter was discussed by all present, some persons pointing out that the Bylaws of 
the Association state that the roster includes telephone numbers. 

Mr. Terry tabled the motion with the concurrence of Mr. Hill, Mr. Milbrandt 
objecting. 

Budget 

Mr. Hi l l  gave a draft of budget data to the board and to Mr. Stone, and said that he 
would work with Collins Management to produce a budget for board action soon. 

Minutes 

The minutes of the Board for July 12 were approved unanimously. 

Adjournment 
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247 Fourth Street Lofts 
Owners' Association 
Board of Directors 

Board Meeting Minutes 

Date and Place: 5 July 2004, Unit 402 
Directors Present: David Terry, Gary Hill 
Director Absent: Chase Milbrandt 

1. Call to Order 

President Terry called the meeting to order at 7:10 p.m. Collins Management was 
not represented. Members present were Lynne Huntting, Roberta Rendahl, and 
Arthur Robinson. Richard Tippett of ErTech was present after 7:30. 

2. Minutes 

The minutes of the board for June 1 6  were approved unanimously. 

3. Fly Abatement 

Mr. Terry reported that Terminix has recommended a ceiling fan as the most effective 
means of combating the problem of flies congregating in the entranceway, as they 
prefer still air. Mr. Hill asked whether any research had been done to select a fan, 
and Mr. Terry reported none as yet. Mr. Hill stated that his requirements were that 
the fan must be architecturally compatible with the building, and that it must be of 
sufficient quality so as to provide years of maintenance free operation. He presented 
documentation of several fans of an industrial design, and recommended the Emerson 
HF116OBK as being the most suitable, particularly as it is  intended for high ceilings. 

Mr. Hill took an action item to obtain a quote for the fan he recommended. 

5. Garage Lighting 

Mr. Hill reported that ten of the four foot two lamp fixtures have been installed, and 
that one remains to be installed. All two foot fixtures remain to be installed. 

6. ErTech 

Mr. Tippett arrived, representing ErTech. Mr. Terry reported that the Association's 
relationship with F. L. Arms had been terminated, and that a proposal had been 
solicited from ErTech to manage repair work suggested by the Leak Report. 

Mr. Tippett gave background on ErTech - 25 years in business, first in roofing, then 
waterproofing. Since the early 1980fs, ErTech has specialized in waterproofing, with 
many clients being common interest developments. 



The board discussed the problem of leaks at length with Mr. Tippett. A consensus 
was reached that it is  the objective of the board that significant progress be made on 
repairing leaks without imposing an onerous burden on the members of the Associa- 
tion, and that ErTech will help the board meet this objective. 

Mr. Tippett will inspect Units 202 and 408, which between them have four category 
three windo YS and two category two windows, in order to evaluate the window 
repairs needed. He will also inspect the cold joint at the floor in Unit 408. 

The board requested proposals from ErTech for three project phases: 

1. Repair 10 category three windows, including steel, concrete, and paint. 

2. Seal the cold joints at the floor line on the third and fourth floor of the back 
wall, at Unit 401 on the Alice wall, and any horizontal cracks with active leaks 
elsewhere on the walls. These joints can be sealed either from the inside or 
the outside. Unit 401 will be used as a test of the method of sealing from the 
inside, as it is an isolated leak. 

3. Restoration of the front wall, including spall repair, rust removal, and painting. 

Unit 111 Utility Reconciliation 

Mr. Hill presented a proposed reconciliation of utility surcharges for Unit 11 1 
(Cuckoo's Nest), which he had distributed to the board earlier, and moved its 
acceptance. The reconciliation calls for a refund to Unit 11 1 of $2843, approx- 
imately one third of which is  for electricity, and most of which is for overassessment 
of refuse collection. Mr. Terry had no objection, so the reconciliation is  approved. 
The proposal must be sent to 247 Partners for approval. Mr. Hill will follow up. 

Cuckoo's Nest Restroom Door 

Mr. Terry reported the status of a dispute between the Association and 247 Partners, 
which seeks to install a door from the first floor hallway into a restroom in Cuckoo's 
Nest, and which the board opposes. The matter i s  still unresolved. 

Forum 

Discussion of leaks. 

Adjournment 
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247 Fourth Street Lofts 
Owners' Association 
Board of Directors 

Board Meeting Minutes 

Date and Place: June 16, 2004, Unit 402 
Directors Present: David Terry, Chase Milbrandt, Gary Hill 

1. Call to Order 

President Terry called the meeting to order at 7:40 p.m. Collins Management was 
not represented. Members present were Lynne Huntting and Roberta Rendahl. 

2. Minutes 

The minutes of the board for May 17 and June 4 were approved unanimously. 

3. F. L. Arms 

Mr. Terry reported that he was not satisfied with the working relationship with F. L. 
Arms, that they were not responsive to the desires of the board and insensitive to the 
financial constraints of the Association. He added that Avelar & Associates did not 
find the Leak Report adequate for their purpose. He moved that the relationship with 
F. L. Arms be terminated and that Mr. Collins be asked to write a letter to that effect. 

Mr. Hill concurred with the motion, but added that he thought the board should 
acknowledge some responsibility for miscommunication. Mr. Milbrandt and Mr. 
Terry agreed with this. The motion carried unanimously. Mr. Terry took an action 
item to work with Mr. Collins to produce a satisfactory letter to F. L. Arms. 

4. Garage Waterproofing 

Mr. Hill reported that he had inspected the garage with Mr. Rentfro from Rainbow 
Waterproofing, and that a proposal dated June 16, 2004 had been received for further 
work as follows: 

Sealing of one more section of the joint between the floor and the back wall 
adjacent to the test section, sealing of approximately three sections of the joint 
in the east corner of the garage, and sealing of one location in the floor 
between parking spaces 4 and 5, at a cost of $6700. 

Sealing of the joint between the ramp and the garage floor at a cost of $1800. 

Mr. Hill reported that the area around the ramp required much more work than was 
quoted, involving removing and replacing the new concrete which was poured on 
top of the original floor, and that he did not request a quote for this because he felt 
that the project was too much to take on this year. He recommended not doing the 



project at the base of the ramp until the entire ramp area could be studied, and 
moved acceptance of the first part of the proposal for $6700. The motion carried 
unanimously. Mr. Hill took an action item to follow through with this project. 

5. ErTech 

Mr. Terry reported the discussion he and Mr. Hill had with Mr. Tippett of ErTech on 
May 19 to discuss the Leak Report and to solicit a proposal from ErTech for repairs 
arising out of that report. He reported that the board has received the proposal, dated 
4 June 2004. All agreed that the ErTech proposal was comprehensive and detailed. 
Mr. Terry moved that ErTech be hired as project manager for the repairs. 

Mr. Hill agreed with the recommendation to hire ErTech, but stated that the proposal 
could not accepted in its current form, but would need to be revised so as to remove 
items such as the Rainbow work which would not require management services, and 
to define the scope of work which the board would approve. He recommended that 
the board meet with Mr. Tippett to revise the scope of work. Mr. Terry agreed and 
took an action item to schedule a meeting between the board and Mr. Tippett. 

6. Garage Lighting 

Mr. Terry reported that Current Electric is  waiting for some of the fixtures, and that 
work should begin in early July. Mr. Terry expressed his desire that the work be 
completed before the July 15 board meeting. Mr. Hill reported that the lamps have 
been received. 

7. Special Meeting of Members 

Mr. Terry reported that a date of August 10th had been set for the special meeting 
requested by several members, and that the notices would be mailed shortly. He 
reported that the delay in getting the notice out resulted from the necessity of 
obtaining legal advice regarding the form of business to be put before the members, 
and the number of votes required for amendments. He reported that while the board 
had been advised that the form of the petition did not require that any resolution be 
put before the membership, the board had agreed unanimously that one resolution for 
amendment of the bylaws would be put before the membership for consideration. 
No position papers will be distributed with the official announcement. 

8. Adiournment 
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247 Fourth Street Lofts 
Owners' Association 
Board of Directors 

Board Meeting Minutes 

Date: June 4, 2004 
Directors Present: David Terry, Chase Milbrandt, Gary Hil l  

Call to Order 

The board met by telephone conference to discuss urgent matters requiring the 
participation of the president, who was out of town. President Terry called the 
meeting to order at 12:40 p.m. Paul Collins was present from Collins Management. 

Leaks 

The board discussed the current status of work on repair of water intrusion problems 
in the building at length. By unanimous consent, the board approved the following: 

1. Al l  work involving the services of F. L. Arms remains on hold. 
2. Mr. Terry has solicited a proposal from Mr. Tippett of ErTech, which the board 

wil l  review before deciding how to proceed with F. L. Arms. 
3.  Mr. Collins has asked Rainbow Waterproofing to inspect the garage with a 

representative of the Association and to quote further work to be done this 
year. Mr. Hi l l  wi l l  meet with Mr.  Rentfro from Rainbow. 

Garage Lighting 

The board discussed the status of the garage lighting project. Mr. Hil l  reported that 
the four foot lamps are in stock, and that the two foot lamps should arrive in a week. 

Special Meeting 

The board discussed the options for proceeding with the special meeting requested by 
several members, taking into account the advice of Mr. Collins and the attorneys at 
Berding & Weil. By unanimous consent, the board agreed that the board wil l  write 
the resolution to be acted upon at the meeting. Mr. Collins wil l  draft the notice to 
the members, and wil l  rely on the advice of counsel at Berding & Weil to ensure that 
our responsibilities are carried out properly. 

Adjournment 

Gary A. Hill, Secretary ,/ 



247 Fourth Street Lofts 
Owners' Association 
Board of Directors 

Board Meeting Minutes 

Date and Place: 17 May 2004, Unit 402 
Directors Present: David Terry, Chase Milbrandt, Gary Hill 

1. Call to Order 

President Terry called the meeting to order at 7:35 p.m. Paul Collins was present 
from Collins Management. Frank Arms and Paul Platt were present from F. L. Arms. 
Members present were John Baudendistel, John Hagar, Lynne Huntting, Rick Leicher, 
and Kerry Newkirk. 

2. Minutes 

The minutes of the board for April 27th were approved by unanimous consent. 

3. Financial 

Mr. Hill reported that the reason that the Annual Report which was mailed to the 
members contained obvious errors of fact was that it had not been submitted to the 
board for approval. He said that he was appalled that a report would be sent out in 
the name of the Board of Directors without having been reviewed by the board, that 
he was accustomed to being asked to review the report and make representations by 
the previous CPA, and that he was not inclined to use Levy and Co. again as a result. 

Mr. Hill added that the issue was not errors such as reporting the incorrect number of 
units, but omissions in the footnotes. He stated that it was his intention to add a 
footnote disclosing the Leak Report and expected unbudgeted expenses, and that 
because of the failure of the annual reports to mention the problem, and with a 
Reserve Study which reports that we are 103% funded, he felt that we were not 
meeting our responsibilities to prospective buyers. 

Mr. Collins stated that the report was sent without review because of time constraints 
imposed by the Civil Code, and that a supplementary report could be released if the 
board wished. 

4. F. L. Arms 

Mr. Terry spoke on the relationship between F. L. Arms and the Association. 
Extensive discussion followed, covering windows, painting, garage wateproofing, and 
the scope of work to be done. Mr. Arms reported that he had been instructed to stop 
work, after having been given instruction to proceed with the Rainbow Waterproofing 
project in the garage, and that therefore he could not report whether the work was 
complete and to what extent it was successful. 






























































